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Capability Statement

Technologies for a Better World
Core Competencies
Ojasys is an IT Services and advisory firm catering to diverse client segments, assisting businesses and professionals
in navigating complex technology and business decisions. Their offerings encompass Technology Strategy,
Architecture, Consulting, Program Management, Project Staffing, and holistic solutions. With a commitment to
strategic growth, Ojasys collaborates with clients in ever-evolving markets, employing an adaptable On-Demand
Business Model that merges industry expertise with cost-effective talent deployment. Their excellence lies in their
ability to combine Subject Matter Expertise, project management, and quality oversight to tailor solutions according

Technologies for a better world

to individual business needs. Key Capabilities:

e Enterprise Architecture & Governance.

e Strategy and migration to Cloud Technologies.

¢ Design and build Business Intelligence solution:
Data Lakes, Data Warehouse/Marts, Self-serve BI.

e AI Solutions utilizing traditional, GenAl Models,
Agentic Al, and Al based algorithms.

e Data Governance and Quality Management.

e Talent Acquisition and Management Solutions.

e Build capabilities in risk management, risk analytics.

e Turnkey Solutions with Outsourcing Support.

e Master data management.

e Program/Project Management/PMO/EVM.

e Application Design and Development.

e Build analytics capabilities in risk management.

Past Performance:

e Established & managed EA Strategy, Principles,
Standards & Guidelines for large & medium clients.

e Architected and delivered Enterprise Data Lake & BI
Layers in record time.

e Designed and developed Web/Mobile Business
Applications for financial and other industries.

e Developed ML/AI solution for NLP/NLU and image
processing and BOTS for commercial applications.

e Pragmatic architecture to get the best ROI, TCO
and time to market.

Differentiators:

e Managed by IT professionals with decades of
experience servicing customers in various vertical’s
including Finance, Energy, Retail, Transportation,
Non-profits.

e Pragmatic Approach and Win-Win Solutions to
improve Time to market, ROI and TCO.

e Hands on approach to solving critical client
problems.

Client’s Served:

e Freddie Mac

e Pentagon Federal Credit Union
e Geico

Business Partners & Alliances:
e BAITA Solutions
e RV Solutions

NAIC Codes:

e UNSPSC - 0101507;80101508;81111700;81110000;
81111600;83121603;81160000; 81111901

o NAIC -541511;541512; 541519;541611;541618;
541990,611420

e PSCs-— DAO1, DBO1, DB02, DFO1, DF10

e Delivered end to end IT solutions for COTS
implementation, customization and migration
support.

e Developed Business intelligence solutions including
data collection and reporting for various business
use cases.

e Defined the Master Data Management and
Reference Data Stores for our current clients.

e Defined Project Architecture, Data Architecture
Conceptual, Logical and Physical data models.

e TOGAF Certified Enterprise Architects.

e Ability to provide turnkey IT solutions — Conceptual
Phase to Operations using onshore and offshore
models.

e Integration of people, process and technology

e Innovative and flexible solutions with superior
performance

e End to End Solution with high probability of success.

¢ National Rural Co-operative Finance Corporation
o Fannie Mae
e ICMA-RC

Headquarter:
Ojasys LLC
22213 Windy Pine Ct., Ashburn, VA — 20148
Phone: - 703 855 6416 Fax: - 703 724 1280
Email: - vivek.parikh@ojasys.com
Web: www.ojasys.com
DUNS: /080256954
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